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I 
SUMMARY

Company: Antibody, Inc.

10402 Gloucester Lane

Cheltenham, Maryland 20623

(301)  782-3700 

(301)  782-3701-fax

www.antibodywear.com
Contact : Phillip L. Gilliam, President (pgilliam@antibodywear.com)

Type of Business: 
Designs, manufactures, markets and sells customized compression sportswear for injury prevention, injury accommodation and performance enhancement.

Company Summary:

 In February, 1997 a new company, Antibody, Incorporated, was formed. Antibody produces customized, compression sportswear for muscle injury prevention and physical performance enhancement. The existing sports medicine methodology used to treat most muscle strains, pulls and slight tears, not requiring surgery, is to use what is know as “R.I.C.E. treatments” (Rest, Ice, Compression and Elevation), ace bandages and athletic tape. 

Antibody has designed and patented (U.S. Pat. No. 5,957,878) a  series of devices that reduce, control and eliminate muscle injury and enhance physical performance.  Antibody's initial lower body device, the Bodyguard compression shorts, provide compression, support, muscle heat circulation, strain distribution and impact absorption which work together to reduce  soft tissue injury and stabilize existing injury.  Based on the theory of Stored Elastic Energy Transfer, Antibody, with its Bodyguards, will improve the Athletic Quality of Life for the universe of athlete's and non-athletes alike.
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II
 BUSINESS FUTURE
2.01 GENERAL
The company's principal office is located at 10402 Gloucester Lane, Cheltenham , Maryland 20623. The main office number is 301-782-3700. The principal contact is Mr. Phillip Gilliam. The Standard Industrial code (SIC code) for Antibody Inc. is 315299.
2.02 NATURE OF THE BUSINESS
Antibody designs, manufactures, markets and sells customized compression sportswear, known as Bodyguards. Bodyguards reduce and control soft tissue muscle injury and enhance physical performance.  Antibody, utilizing its patented design methodology, based its compression sportswear on the theory of Stored Elastic Energy Transfer (“SEET”). The theory is simple. Rubber or any rubberized polymer has stored elastic energy. That's how rubber can stretch to an enormous size and return to its original resting shape.  The theory of SEET states that if you  attach a rubberized material to the surface of the human body using a compressive design, you will  transfer the Stored Elastic Energy of rubber directly onto the surface of the body to assist muscle flexion and extension. This compressive energy transfer reduces muscle vibration and allows the Bodyguard to conversely absorb some of the muscle shock and load from the human body. In essence, it becomes a two-way shock absorber for the human body. Thus the Bodyguard will make the current method of protecting athlete's and weekend warriors obsolete. Moreover, the application of this theory is, for all intents and purposes, universal. It can be applied in athletic training, athletic competition or for bricklaying, steel working, moving furniture, doing yard work or any activity. The result is a more efficient movement with less effort. 

The Bodyguard shorts are most effective when they are custom fitted to the wearer. The Antibody customer must send their measurements to the company so that their garment can be customized to fit their body. Antibody Inc. has launched an interactive website at www.antibodywear.com  to provide on-line shopping, exercise, fitness and safety information, and data on the ergonomic benefits of the Bodyguard compression shorts and ancillary products. Thus Antibody will use the available technology and provide standard sized and customized Bodyguard shorts for its customers. Along with the shorts we currently offer the "Angle" for shoulder injuries, ankle, shin and knee braces.
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 Antibody's goal is to make the Bodyguard the standard device for injury prevention, rehabilitation and physical performance enhancement.

2.03 BUSINESS HISTORY

In the fall of 1995, Phillip Gilliam experienced a shoulder injury while playing flag football. In November of 1995, after rotator cuff surgery, he began experimenting with compressive designs and materials to speed up and aid his recovery. In early 1996, he contacted William Sherman, a college friend and attorney, to inquire about patenting his idea. Sherman, convinced that the idea had potential threw his moral and financial support behind Gilliam and his idea. In May 1996, Gilliam files for U.S. Patent 5,957,878. Antibody was incorporated on February 27, 1997.  Gilliam and Sherman traveled to Wichita, Kansas and met with representatives of Stromgren Supports, Inc. Stromgren agreed to manufacture the devices for Antibody. The first prototypes were developed and purchased by the Baltimore Ravens in April 1997. Antibody continued to produce prototypes for the Baltimore Orioles, San Francisco 49ers, Atlanta Falcons, New York Giants and Dallas Cowboys, constantly working to improve its design while using thinner and lighter material. 

In November 1998, Antibody launches its first website. Antibody continued to provide prototypes to the general public and to the NFL in 1998 and 1999. On September 28, 1999, U.S. Utility Patent 5957,878 was issued to Phillip Gilliam protecting  the theory of Stored Elastic Energy Transfer. Phillip Gilliam sold the exclusive license to manufacture, research, develop and sell devices using his patented design to Antibody, Inc. in January 2000. 

In the spring of 2000, Gilliam and Sherman traveled to Muncie, Indiana to meet with Dr. William J. Kraemer, the Director of the Ball State University Human Performance Lab and one of the foremost authorities on human biomechanics and exercise physiology in the world. They wanted to discuss an Ergonomic Study to develop scientific proof of the benefits of Bodyguard compression shorts and the theory of Stored Elastic Energy Transfer. In the spring of 2001, the Antibody Ergonomic Study was completed proving that the Bodyguard compression shorts provided the scientific mechanisms to reduce muscle injury and enhance physical performance. 

Since that time Antibody has forged relationships with the Philadelphia Eagles. In particular a relationship was established with Mr. Troy Vincent, the all-pro defensive back of the Eagles. In January of 2002, he severely injured his groin in an NFC playoff game against the Chicago Bears. Gilliam contacted the Eagles and offered the services of Antibody and its Bodyguards to 
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enable Mr. Vincent to play in the NFC Championship game against the defending Superbowl champion St. Louis Rams. Eight days later, Mr. Vincent played in that championship game. In fact, he states that he could not have played without his Bodyguard. Based on our success with Mr. Vincent, the trainers of the Philadelphia Eagles have outfitted 9 additional players including their 2002 number one draft pick Mr. Lito Sheppard defensive back from the University of Florida. Also the trainers of the NovaCare Sports Performance and Athletic Training Program have begun recommending and “prescribing” the use of Bodyguards to their clients. 

Antibody was recently awarded a 1st GSA contract in June 2002 to provide the Bodyguard to our U.S. Armed Forces and the entire federal government.  Antibody Joined the Better Business Bureau and Maryland/DC Minority Council in 2002. On June 28, 2002, Antibody launched its new e-commerce interactive website. Please visit us at www.antibodywear.com .

2.04 BUSINESS OF THE FUTURE

The Plan for Antibody is to move from its current position to the successful completion of its five year plan.

Antibody is seeking equity investment from a prudent and insightful investor or investment fund. With this funding Antibody will socialize the benefits of the Bodyguards into key markets through an intense advertising and marketing campaign. Included in this campaign will be a National Product Launch with print advertisements in trade publications, TV infomercials, Sports talk show appearances (example-HBO Real Sports), sales promotions, and endorsements from professional athletes. Just as important as the sports market, Antibody will target the broader medical profession to gain acceptability and support from orthopedic specialists and physical therapists as well as insurance companies. Antibody will use its National Product Launch, sales & marketing efforts, along with its GSA contract to sell 25,000 Bodyguard compression shorts (approx. 2083/Mo. nationally) and 75,000 Bodyguard ankle, knee, and shin braces (approx. 6250/Mo. nationally) in year 1. It is imperative that the National Product Launch and the aforementioned sales, marketing and distribution efforts be effective in driving consumer sales to 100,000 units in year 1.

Antibody has continued its research and development of upper body garments and  introduced the "Angle", a Bodyguard for combination rotator cuff/elbow injury prevention. We believe this device will be particularly useful for baseball pitchers. The purpose of the "Angle" is to absorb the muscle shock and drastically 
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reduce the muscle pain, swelling and tissue/ligament damage of the shoulder and elbow that occurs when pitchers throw 100+ pitches at 90+ mph. We feel the Antibody "Angle" will, as a result, shorten recovery time, increase pitcher availability and subsequently extend their careers. Also, the theoretical mechanism suggests that Stored Elastic Energy Transfer in the shoulder and elbow can increase the velocity of pitches.  The introduction of this new product and the continued development of sales, marketing and distribution will conservatively boost sales to 110,000 units in year 2; to 120,000 units in year 3; to 130,000 units in year 4 and to 140,000 units in year 5.

Antibody sees the future of the mass customization of its Bodyguard shorts as a seamless process where the customer measurements can be taken on line at www.antibodywear.com  and compressed using Antibody compression ratios and forwarded directly to the existing Eastman Auto Cutter where the pattern making software can cut the pattern and it can be finished. 

Within a year of funding Antibody anticipates using technology available from TC2.com as part of  our mass customization process. TC2.com is a company that currently uses body scanning white-light technology and non-moving scan heads to capture data points of an individual's image and automatically extract extremely accurate measurements. The scanning process takes only a matter of seconds. This information can be extracted compressed using Antibody’s compression ratios and sent directly to the Eastman Auto Cutter where the pattern can be cut and finished. The technology available at TC2.com is also being used to create a sizing database to improve the way clothes fit. We feel this database can be used to mass produce different standard sized Bodyguard compression shorts and ancillary devices for the wholesale sports apparel store market. Thus, there can be a " boutique" for customized Bodyguard compression shorts as well as standard sized shorts and ancillary products for the wholesale market. The standard sized Bodyguard compression shorts would cost less to produce and deliver thus increasing availability by allowing the retail price to be responsibly reduced.  

Antibody is seeking to change the way human beings think about muscle injury prevention and performance enhancement. We seek to improve the Athletic Quality of Life for athletes and non-athletes alike. The Antibody Theory of Stored Elastic Energy Transfer, when properly socialized and applied, will have a profound effect on the Sports, Sports Medicine and Health Care Industries.
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2.05 UNIQUENESS

 The Antibody Bodyguard is a unique product based on the theory of Stored Elastic Energy Transfer. The benefits of this patented theory differentiate the customized Bodyguard from every other compression and injury prevention garment on the market today. Moreover, no other sports apparel or sports equipment device currently on the market can state that it is scientifically designed to prevent groin, hamstring, hip flexor, and some lower back injuries, while raising and maintaining muscle temperature, assisting with stretch routines, absorbing impact and increasing vertical jump height, other than the Bodyguard.  In the process it reduces tissue damage associated with exercise and other strenuous physical activities and improves recovery time and thereby improving the Athletic Quality of Life of the customer. The Bodyguard is designed to mimic the functions of human muscle so the customer feels and performs like they have larger hip, thigh and leg muscles. The Bodyguard represents a quantum leap in muscle injury prevention and performance enhancement and an untapped revenue stream.
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" It worked perfectly for me."

" I wouldn't have played without it"

Troy Vincent, left cornerback 2001 NFC East Champion Philadelphia Eagles. Severely Injured his groin on January 19th, 2002 in a 33-19 victory over the Chicago Bears. Played in the NFC Championship Game against the St. Louis Rams on January 27th, 2002, eight days later. Thanks to the Antibody Inc. Bodyguard™ compression shorts.  

FEEL THE VISION!
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2.06 THE BODYGUARD 

Bodyguards are customized compression devices (shorts and Angle) and standard sized (SM,MED,LG) ancillary devices that include knee, ankle and shin braces.  Bodyguards are constructed of a light-weight, strong, perforated polymer consisting of neoprene and butyl rubber that provides compression, support, muscle heat circulation, strain distribution and impact absorption. It takes a force of 20 pounds per square inch (psi) to stretch the material to 100% of its size.  Before reaching its breaking point, the material must be stretched to 325% of its original size under a force of 100 psi. The material comes in two sizes, 1/8 inch or 5/32 inch thick, which allows it to absorb impact without being bulky or restrictive.  The polymer has a tacky inner surface that attaches to the human body.  All of the above factors when acting together allow for the transfer of the Stored Elastic Energy to the surface of the human body. 

The ergonomic research confirms the Bodyguard's unique benefits. The Bodyguard has been successfully tested at the Ball State University Human Performance Laboratory and shown to provide the following benefits: 

· Provides the mechanisms (increased hip torque by 53.10% to 90.83% during muscle flexion and 190.52% to 284.63% during muscle extension) to significantly reduce groin and hamstring injuries. 

· Increased vertical jump performance by 2.4cm (2.5cm = 1 inch). 

· Increased squat depth by 6.65% to 7.49%.

· Reduced muscle vibration by 35.30% to 51.51%.

· Raised muscle temperature to its optimum performance level of 38.5C and then maintained it.

· Absorbed impact trauma (11.56% to 26.63%) associated with contact sports/physical activities.

The retail price of the customized Bodyguard shorts is $119.99 or 342.8% gross profit ratio, customized Bodyguard Angles are $269.99, which yields a gross profit ratio of 771%,  assuming manufacturing costs of $35 per customized unit. The retail price of the ancillary devices are as follows: $14.99 for the Knee brace (749.5% gross profit ratio), $12.99 for the Ankle brace (649.5% gross profit ratio) and $14.99 for the Shin brace (749.5% gross profit ratio). All profit ratios assume manufacturing cost of the ancillary devices at $2.00 per unit. 

EQUITY INVESTMENT PROPOSAL

[image: image10.png]



The Bodyguard customized compression devices are priced  to responsibly account for the enormous benefits delivered by the device while still making it available to the working athlete who spends in excess of  $120.00 for the latest basketball shoes that offer little or no injury prevention or performance enhancing benefits. This price point is also set, and should be marketed, in relationship to the cost of other devices currently  being offered by physical therapists or doctors. Also the cost is negligible when compared to the cost of  one game  missed by the professional or collegiate athlete, or extended time off from work for the weekend warrior. The cost of the Knee, Ankle and Shin braces are competitive with existing support braces in the market while delivering additional stability and the benefits of Stored Elastic Energy Transfer.  
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The following is a letter from Dr. Robert U. Newton of the Ball State University Biomechanics Laboratory.

[image: image27.png]BALL STATE
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Dr. Robert U. Newton
Ball State University Muncie IN 47306
Email: rnewton@bsu.edu
Telephone: Int + 1 765 285 5139

Facsimile: Int + 1 765 285 4084

Website: http://www.bsu.edu/web/rnewton

May 31, 2002

Mr. Phillip Gilliam, President

Antibody, Inc.  

P.O. Box 369

Cheltenham, Maryland 20623

Re: Antibody Situational Support Devices

Dear Mr. Gilliam,


As you know the Biomechanics Laboratory at Ball State University has completed several research studies of your products.  Please accept this letter as a summary of what we know to be scientifically proven.

1) Wearing the custom-fit compression garment improves warm-up in terms of skin temperature attained and maintenance of skin temperature.  This most likely translates into improved performance and reduced risk of injury.

2) We have proven unequivocally that wearing the garment increases vertical jump height.  This effect is most likely due to improved proprioception, storage and recovery of elastic energy in the garment, and the effects of compression on muscle function.
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3) Muscle oscillation on landing from a jump is considerably reduced and this may have benefit in terms of reduced tissue injury and enhanced performance with repeat jumps.

4) The tight fit and elastic nature of the Antibody garment results in a considerable torque being generated about the hip joint at the flexion and extension ranges of motion encountered during sprinting.  This may have a performance enhancement and injury-reduction role by assisting the muscles in generating torque.  In particular, this may assist the hamstrings in limiting hip flexion at the end of the swing phase, a time that is particularly risky for hamstring injuries.  Further, because of the support provided about the hip the garment has the potential to reduce groin strains.

5) Finally, the material used in the custom-fit compression garment is capable of attenuating impact forces and this will have benefit when worn during contact sports.

I personally am very excited about the potential of your products for performance enhancement and injury reduction.  I look forward to our next set of experiments during which we will further elucidate the benefits of the Antibody Situational Support Devices.

Sincerely, 

Robert U. Newton Ph.D.

Director, Biomechanics Laboratory

2.07 ANTIBODY CUSTOMERS 

The weekend warrior/ health spa member is Antibody’s typical customer. These individuals are looking for relief from nagging soft tissue injuries while gaining the injury prevention and performance enhancing benefits to assist them with maintaining their exercise program. They are seeking protection against muscle injury when their minds attempt things that their bodies can not withstand. To date, sales to this demographic stand at 315. The next customer base has been from professional, collegiate and high school athlete's looking to prevent or manage recurring 
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injuries or gain that all- important performance edge in their particular sport. To date, sales to this demographic stand at 65. Finally the Bodyguard has been sold to aging but active seniors for walking, exercising and yard work. To date, sales to this demographic stand at 25.  The total number of sales is 405. 

2.08 SPORTS APPAREL INDUSTRY

Antibody Inc. will push forward with the socialization of the Bodyguard™ into the $22 billion dollar sports apparel industry.  According to industry analyst, the Sports Apparel Market, will experience growth in the upcoming year.  Sports Apparel defined by the Sporting Goods Manufacturing Association are “garments that are designed for or could be used in active sports.” According to this broad definition, manufactures’ sales (at wholesale) will reach $22 billion.  This represents a 10% increase above 2001 estimated at $20 billion. That's the entire sports apparel market. The injury prevention performance enhancing segment of the market is not as easily defined. The Bodyguard in essence is creating a new category of functional sports apparel. The effect of the introduction of the Bodyguard will have the effect of competing for market share in the sports equipment market by having the ability to replace some bulky ineffective padding in football or even replace football pants entirely in the future. This is one example. The same could be said for equipment in contact sports such as hockey, soccer, rugby and lacrosse where the impact absorbing benefits will be a significant improvement over the current  equipment. The Bodyguard will also have a particular impact in the sport of soccer, where the increased hip torque can control the quadriceps and hip flexor injuries and, with the reduction of muscle vibration by 35.30% to 51.51%, delay the onset of the inevitable leg weariness that results from the constant running. The Bodyguard will also have an effect in the sport of basketball where, outside of the injury prevention benefits, it's ability to increase vertical jump height by a nearly a full inch will be significant. It is our task to socialize the universe of benefits of the Bodyguard into the sports apparel and equipment market to drive demand for the Bodyguard™. Here is a picture of that Sports apparel market as reflected by the Sporting Goods Manufacturers Association (SGMA) and how Antibody can gain entry. 
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SGMA SPORTING GOODS INDUSTRY 2002






HIGHLIGHTS

· Too much retail with same products – Answer the Bodyguard™ concept and products. A new approach for the new millennium.

· Sports apparel is 22% of total apparel industry

· Women purchase 81.1% of all sports apparel

· Women purchase 60% of men’s sports apparel & 91% of children’s apparel.

· MLB is the only licensor posting increases in 2001.

· Urban sports apparel affiliations should breath some life into the NBA and NFL license apparel market curbing decreases.

· 44% of all sports apparel is worn by consumers 20 years old and younger while those 45 and older constitute 24% of wearers.

2.09 COMPETITION

 Antibody has designed and patented an innovative series of devices based on the theory of Stored Elastic Energy Transfer. While there are other athletic apparel and device manufacturers in the market, none of them have a product that provides the total package of benefits as the Antibody Bodyguards. There are neoprene knee, elbow, ankle and wrist braces. They all slip and none provide the benefits of Stored Elastic Energy Transfer. Nike, Reebok, Bike, Starter are mainly shoe and active wear producers. The Russell Corporation is the largest supplier of athletic team uniforms in the United States. All of the above effectively market their label or logo as status symbols which drives sales. Several of them have license agreements with professional sports leagues and collegiate conferences which benefits them by reducing the competition in those areas. With the exception of the athletic equipment such as pads, helmets, balls, bats, gloves, shoes and jock straps, which all of the above could produce, most of their products are garments that have little if any functionality or protective qualities. What if one of these competitors had the exclusive rights to manufacture and market a product that was scientifically proven and designed with  injury prevention and performance enhancement as its focus? How would the others compete? None of them have this product; only Antibody does. In essence there is no direct competition for Antibody in the area of soft tissue injury prevention and performance 
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enhancement. The challenge is to take immediate advantage of Antibody's position as the  first to market this patented concept and establish ourselves as the only real providers of these devices. 
2.10 MARKETING

The key markets Antibody has Identified as targets for its products are, professional athletes, college and high school athletic programs, Sports Medicine Organizations such as NovaCare, athletic trainers, physical therapists, and the medical profession such as orthopedists and gerontologists. Antibody will also target its marketing to individuals 35 years and older who now represent 52% of all health club members. Those who can afford a health club membership are also likely to be able to afford a customized Bodyguard. Antibody’s injury preventing apparel is especially important to aging baby boomers who want to eliminate nagging, reoccurring muscle injuries. This aspect alone will drastically improve their Athletic Quality of Life. Antibody will target the Extreme Sports market, particularly In-Line skating which is the number 1 extreme sport. Antibody apparel is the perfect “go everywhere product ” to market to Extreme Sports enthusiast, adding protection to those whose sporting activity places them on the edge of injury. Additionally, Bodyguards are great for beginning swimmers or those who snorkel; it floats! Thereby making it the perfect device for the triathlon.

Antibody will also practice co-branding and cross-selling of non functional sports apparel displaying the Antibody and Bodyguard logos to increase revenue over and above Bodyguard sales.
The Antibody Marketing efforts have consisted of launching the Interactive website located at www.antibodywear.com .  We have used targeted mailings in 2002 to the NFL Trainers and NFL Player's Associations, the National Athletic Trainer's Association, The American College of Sports Medicine, the American College of Preventative Medicine, Auburn University Sports Medicine, California State University Sports Medicine, University of Maryland Medicine. The Center for Sports Medicine and Orthopedics, American Sports Medicine Fellowship Society, Advanced Center for Orthopedic Surgery and Sports Medicine, , Virginia Athletic Trainers Association. Colorado Athletic Trainers Association, National Endurance Sports Trainers Association, Washington State Athletic Trainers, Wisconsin Athletic Trainers Association, Oregon Board of Athletic Trainers, Nevada Athletic Trainers Association, National Strength Professional Association, Athletic Trainers Association of Florida, American Physical Therapy Association, the International Academy of Orthopedic Medicine, American Orthopedic Rugby Football Association, International Society of Biomechanics, Kansas Physical Therapist  
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Association, Ohio Physical Therapy Association, Oklahoma Physical Therapy Association, Federation of State Boards of Physical Therapy, Texas Physical Therapy Association, Virginia

Physical Therapy Association, National Rehabilitation Association, Arizona Athletic Trainer's Association and the Delaware Athletic Trainer's Association. We have "pitched our story" to Real Sports with Brian Gumbel and sent corporate mailings to Bally's Total Fitness. We have appeared on a local Baltimore radio show on WEAA and CBS Channel 13 "People are Talking" in 2000. We have had articles on our company published in the Baltimore Business Journal. The abstract of the Ball State University Ergonomic Study was displayed at American College of Sports Medicine in 2001. We are anxiously awaiting the publication of the peer reviewed article in The Journal of Sports Science in 2002, discussing the findings of the Ball State University Ergonomic Study. Antibody's products will now be available to all government agencies  per the award of GSA contract GS07F0378M and registration on the e-business database GSA Advantage! (www.gsaAdvantage.gov ). The General Services Administration also provides some marketing support for small business sales to government agencies thru their Multiple Award Schedules Program(MAS) and on there FedBizOpps website at www.fedbizopps.gov .

 At present Mr. Gilliam and Mr. Sherman are the marketing and sales force. The Bodyguard requires a dedicated marketing and sales team to insure that advertising, marketing and National Product launch efforts are translated into or exceed the required customer sales figures.

2.11 PRODUCTION

The present production and distribution cycle of the Antibody Bodyguard is as follows: the customer measurements/orders are processed through the new interactive e-commerce website at www.antibodywear.com , or personally measured by Mr. Gilliam. Some have been faxed or e-mailed  by athletic trainers to Mr. Gilliam. Those measurements are compressed using Antibody’s compression ratios and sent to the manufacturer who cuts the pattern, sews the garment and sends the garment to Antibody Headquarters where it's inspected and sent to the customer. The customer usually receives its Bodyguard within 10 days of receipt of measurements by Antibody. 

The largest amount of time at present is spent pattern making and hand cutting the material. An  Eastman Auto Cutter can draw the pattern with it's pattern making software and cut the pattern. The finishing of the garment is less labor intensive. The material is purchased from Rubatex of Roanoke, Virginia in sheets Raw materials must be purchased and warehoused far in advance of customer orders. Lead times are running from four to six weeks for material orders from Rubatex. Rubatex has an off-shore manufacturing facility in the Philippines. Raw materials are 
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shipped by boat from that facility to a holding facility in California before being sent to customers. There is a more expensive option of shipping by direct air freight from the Philippines. This option was cost prohibitive for Antibody Inc. The material is sold at $48.37 per sheet. Each sheet can yield about three devices depending on the size of customer and precision of the cut. Raw materials costs are approximately $16.00 per pair of shorts. Labor costs are estimated at $10.00 dollars per pair of shorts.

 The manufacturing cost to Antibody using the Full Cost Mark Up Method would be as follows:

Direct Labor                     $10.00

Direct Materials               $ 16.00

-----------------------------------------

Total Direct Cost             $ 26.00

Total Overhead                $   2.00 

Mark Up(assumes 25%)  $   7.00

----------------------------------------

Manufactured Price          $35.00

2.12 LABOR FORCE  AND EMPLOYEES

Antibody Inc. is at present comprised of the owners Mr. Phillip Gilliam and Mr. William A. Sherman II. Antibody's  Manufacturing labor and shipping, raw materials acquisition, web development, accounting are subcontracted.  

2.13 SUBCONTRACTORS

Antibody subcontracts it's manufacturing to Stromgren Supports. The Raw material supplier is Rubatex . The heat pressed emblems are provided by Polymark . The wash instruction labels are provided by Paxar Corporation. Web design by Sleeper technologies.
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2.14 EQUIPMENT

Antibody currently owns no equipment and intends to continue to subcontract its manufacturing. Should self manufacturing  ever represent a more profitable option, the optimal equipment necessary for the mass customization of the Bodyguard compression shorts and ancillary devices would be:

· An Eastman M9000 Auto Cutting machine. New $76,000.00. One can be leased for $1500 per month for 60 months with an option to purchase.

· Two or three high speed sewing machines, New $ 5000   per machine.

· Two Viking Finishing machines $1600 per machine

· 5000 square feet for manufacturing and warehousing with a loading dock.

2.15 PATENTS AND TRADEMARKS

Mr. Phillip Gilliam is the owner U.S. Pat. No. 5,957,878, which protects the knowledge and  process by which Bodyguards are designed. Antibody owns a 5 year exclusive license to develop, manufacture market and sell Bodyguards per its licensing agreement with the patent owner. The names Antibody and Bodyguard are registered trademarks and owned by Antibody. 

2.16 RESEARCH AND DEVELOPMENT

Antibody Inc., Ball State University and The College of New Jersey are collaborating on the Submission of the Phase I NIH Grant Application No. 1-R44AR049107-01 entitled 

" Compressive Garments for Sports Injury Reduction" submitted on August 1, 2002.  Previous research has shown that the Bodyguard can improve maximal power performance and have the characteristics that are conducive to reducing exercise induced muscle tissue damage. The Bodyguard has demonstrated the ability to protect the hip and upper thigh musculature. These studies will quantitatively measure the effects of the level of compression, impact absorption, joint torque production and knee joint stabilization from a new prototype design that extends over the human knee. In addition a simulated football game will form the paradigm for assessing the effect of the Bodyguard on athletic performance enhancement and the reduction of muscle tissue damage, pain and soreness. This research is unique because no garment intervention study such as this has been attempted in the sport of football, which has a documented history of high  
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incidences of musculoskeletal injury. The real significance of this research study lies in the potential to not only improve physical performance, but reduce the incidence and severity of

muscle tissue damage and thereby improve longevity in a wide range of sports involving millions of athletes. 

As mentioned earlier, Antibody will continue its research and development of upper body garments and lower back braces. We have introduced the "Angle". A Bodyguard for combination rotator cuff/elbow injury prevention for baseball pitchers. Our upper body devices will significantly reduce rotator cuff and elbow injuries associated with baseball pitching.

2.17 CONFLICTS OF INTEREST

The Principals certify that there are no existing conflicts of interest involving, Antibody Inc.,  Mr. Phillip L. Gilliam or Mr. William A. Sherman Esq.

2.18 INSURANCE  

The Company will carry Property Insurance protecting the physical assets and property against loss, liability insurance, fidelity bond and life insurance on the principals and key employees. The type and level will be defined the  business agreed upon by the principals. 

2.19 TAXES

Antibody Inc. is current in all of it's taxes.

PART 3 -THE MANAGEMENT
3.01 DIRECTORS AND OFFICERS

Mr. Phillip L. Gilliam, President , Age 43

Mr. William A. Sherman II, Vice President and General Counsel, Age 41

EQUITY INVESTMENT PROPOSAL

[image: image20.png]



3.02 MANAGEMENT FIDELITY 

Neither principal has ever been arrested, convicted, or charged in a material crime; and further not one has been bankrupt personally or has been associated with a bankrupt business of any kind. Personal credit reports will verify that Mr. Gilliam and Mr. Sherman have excellent credit ratings and have no overdue debt outstanding.

3.03 PRINCIPAL SHAREHOLDERS

Mr. Phillip L. Gilliam owns 85% of the outstanding shares in Antibody Inc.

Mr. William A. Sherman II owns 15% of the outstanding shares in Antibody Inc.

3.04 CONSULTANTS

Antibody' s accountant is Harrell & Associates, Nicole Harrell, President

(410) 244-1988

Antibody's bank is Provident Bank of Maryland 

(301) 877-5281

Antibody’s Attorneys are Dinsmore and Shohl, LLP

(513) 977-8200

PART 4 - DESCRIPTION OF FINANCING

4.01 PROPOSED FINANCING

 The proposed method of financing is for Antibody Inc. to sell an interested and qualified VC   22.5 % of the corporation’s common stock for $4.5 million and certain in-kind contributions. This would give VC a 22.5% equity stake in Antibody, Inc. , voting rights and one seat on the Antibody Board of Directors.
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4.02 CAPITAL STRUCTURE

Antibody, Inc. is an Ohio corporation that is authorized to issue 100 shares of common stock. To date Antibody has issued 100 shares as follows:

-
Mr. Phillip Gilliam
85

-
Mr. William A. Sherman II
15

 After the proposed financing the capital structure would be as follows:

-
Mr. Phillip Gilliam
65.875%

-
VC 
22.5%

-
Mr. William A. Sherman, II
11.625%

Antibody, Inc. is virtually debt free with the exception of $16,000.00 owed to the Law firm of Dinsmore & Shohl, LLP for the successful prosecution of the patent claims.

4.03 REPORTING

Antibody will provide the VC with monthly and quarterly financial statements to include profit and loss statements and update the yearly projections semi-annually to keep projections synchronized with actual results. 

4.04 USE OF PROCEEDS

Antibody will use a significant portion of the proceeds for marketing and advertisement. $1.75 million will be used to socialize the product into the key markets identified as critical to the products success. To carry out Antibody’s continued research and development plan for lower body garments and to initiate upper body garment development in particular, Antibody will use $175,000.00 for R&D; $20,000 will be used to pay current accounts payable. Initial purchase of raw material $550,000.00. Management annual  salaries will be $260,000.00 Mr. Gilliam and $220,000.00 Mr. Sherman. Business manager (COO) $100,000.00. Salaries for sales, marketing and clerical staff will be $350,000.00 annually. 
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4.05 INVESTOR INVOLVEMENT

The Antibody Inc. Board of Directors currently consists of the owners Mr. Gilliam and Mr. Sherman. The investor would be offered one seat on the Antibody Inc. 

Board of Directors. In case of default, the investor would be granted the right to designate two additional Board members. Antibody is interested in an investor who can offer assistance and experience in the management of a project in which the initial focus will be on advertising, sales and marketing in the medical field. It is our belief that with proper management and implementation of these three areas, Antibody will far exceed its sales projections.   

PART 5 - RISK FACTORS

5.01 LIMITED OPERATING HISTORY 

Antibody acknowledges certain inherent risk factors in its equity investment proposal. Antibody Inc has been in business for 5 years but has admittedly not operated at a level consistent with the projections set forth in this proposal. We seek to work with an investor to assemble a management team with expertise and experience in the areas of advertising, sales and marketing to overcome our lack of sales.  By doing so we fully expect to implementing and exceed the projections set forth in this proposal.

5.02 LIMITED RESOURCES

Antibody Inc. believes this fully funded plan adequately addresses the question of resources. Our lack of resources is directly related to  our limited sales.  Thus our initial requirement is to access sufficient funds to properly market the product in such a manner as to increase sales to 100,000 units in year 1, 110,000 units in year 2, 120,000 units in year 3, 130,000 in year 4, and 140,000 units in year 5 while holding operating expenses at or below levels outlined in this proposal. 

5.03 LIMITED MANAGEMENT EXPERIENCE

Antibody's  present management team consist of Mr. Phillip L. Gilliam and Mr. William A Sherman II.  These two individuals alone have demonstrated the will, the vision, energy and savvy to place Antibody in its current position. Through their efforts Antibody is poised to create 
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and capture a significant market share of the functional athletic equipment and apparel market. With proper financial resources the complete management team can be assembled to execute and exceed projections described in this proposal .

5.04 MARKET UNCERTAINTIES

Two questions arise when considering market uncertainties. Will the customers understand, appreciate and subscribe to the benefits of the Bodyguard? Will the customer translate those benefits into price considerations and buy the Bodyguard at its current price?  Bodyguards are unlike any other garment the average person has ever worn  It is intentionally snug and tight (compression). It requires some effort to get into. Some professional athletes who have tried the product have mentioned these aspects of the device. Those who have needed it to accommodate an injury have not complained and have not ceased wearing it even after their injury heals. Secondly the economy will always affect consumer confidence and consumer spending. In addition to creating and capturing a new revenue stream, Antibody seeks to redirect customer disposable income from doctors visits and physical therapy sessions by preventing the athlete or weekend warrior from ever experiencing serious muscle injury.

5.05 PRODUCTION UNCERTAINTIES

The possibility of labor strikes could effect the availability of the material required to make our product. In 2000 our supplier experienced a labor strike which made the material unavailable for several months. Since that time Rubatex has shifted it production facilities to the Philippines where unions are rare. We have also sought other manufacturers of similar materials and discovered an alternative source for the material from a company called Volcrepe Limited in France. Labor strikes at our manufacturer could also slow production however several alternative sources for manufacturing have also been identified. A significant increase in orders of the product could exceed our current supply of raw material thereby causing significant delay in delivery of the product to the customer. This of course is easily overcome by ordering in bulk from Rubatex and having the material kept at their California warehouse for immediate shipping. Antibody's customer representative has instructed us that this arrangement can be put in place so that Antibody will have a sufficient and timely supply of the material.
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5.06 DEPENDENCE ON KEY MANAGEMENT

The key management of Antibody Inc. is Mr. Phillip L. Gilliam and Mr. William A. Sherman II. Again, while these managers are the catalysts for the vision and energy of the company, key hires of business mangers would alleviate the total dependence upon these two to carry out the 

necessary day to day business functions of the company. This would allow Mr. Gilliam and Mr. Sherman to focus on the bigger picture for the future of the company. 

5.07 WHAT COULD GO WRONG

Consumers could be slow to understand the total benefits of the Bodyguard which could affect total sales. Consumers may not pay the current retail price thus causing a price reduction which would reduce profits and jeopardize the timetable for the  exit strategies. 
PART 6 - RETURN ON INVESTMENT

6.01 PUBLIC OFFERING

Antibody Inc. recognizes that the goal of any investor is to make a profitable return on its investment.  With proper marketing, Antibody will far exceed our projections. With favorable results on future scientific study and the success of existing and planned future devices , Antibody would be looking to go public in five years. We believe the best exit strategy for our equity investor is  cashing in on the proposed 22.5% equity position at a healthy multiple dictated by the  public offering. The public offering offers the greatest rate of return on the investment of the shareholders and is the preferred ending to the proposed relationship.  

6.02 SALE TO ANOTHER COMPANY

The sale of Antibody Inc. to another company is option two of the Exit Strategy. Antibody fully expects to far exceed its conservative projections. When properly marketed and socialized, Bodyguards will gain wide use and acceptance in the sports equipment, sports medicine and sports apparel markets, as well as the medical fields involving treatment and rehabilitation from work related injuries and aging.  Antibody Inc. will be an attractive addition to a variety of companies including Sports Equipment & Apparel, Sports Medicines and some Health Care companies. Again, our equity investor  would cash out at 22.5% of the net profit from the purchase price. 

EQUITY INVESTMENT PROPOSAL

[image: image25.png]



6.03 BUYBACK

The third Exit Strategy is that if at the end of five years Antibody Inc. does not go public, and is not purchased, Antibody would buy back the stock held by the equity investor  with a guaranteed return of principal and an additional return of 35% of the cash investment.  If Antibody is able to meet its projected sales goals, short term debt financing will be used to finance the buyback.
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VII.
FIVE YEAR INCOME AND CASH FLOW PROJECTION

Please see the attached balance sheet and five year cash flow projection.

CONCLUSION

We hope the foregoing equity investment proposal fits within your investment profile. If so, we are prepared to discuss this opportunity with you further.  All information contained herein is confidential as between the parties.  We at Antibody thank you in advance for your time and consideration of the foregoing proposal.  
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